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If Traditional Training Faded Away, Would
You...

“Mourn the Loss” Neutral “Dance on its Grave”

What would you miss? What would you NOT miss?

« Lack of functional control -+ Perception of learning as an “event”
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Session Objectives

1. Identify an opportunity to “kill” a traditional training
method and/or “give birth” to an informal learning
method in your organization.

2. Draft an action plan for helping
your organization take its “first _,
baby steps” towards informal FEL 3
learning as part of a progressive ) <3
learning strategy. yo
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Key Distinctions

Traditional Training Informal/Social Learning

Learning as courses

Learning usually occurs in
workshops & e-learning in a
simulated work environment

High magnitude of general/generic
information

High organizational control

Authority figures determine what is
relevant and worth learning

Knowledge is transferred to people

Learning is individual
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Learning as a continual, embedded process

Learning occurs in real time for actual
problem-solving and decision-making,
usually in the actual work environment

Information is filtered in relevant context

High personal control

Participants decide for themselves what is
relevant and worth learning

Knowledge is constructed by people

Learning is collective

Solutions, Inc. All rights reserved.



Responses to Informal Learning

1. Denial

“We' re all good,; not hing’s changec
2. Anger

“I' nf or mal | earning Iis trying to Ki
3. Bargaining

“Will you stop whining 1 f | agree

4. Depression

“The good ol d days of corporate t1
5. Acceptance

“That’ s a cool way to get sales re

6. Hope

“How can we mak «entridandnmore karneredrr ti evretn ?°

Based on the Grief Cycle model first publ iKiblerdRoss,196% On De§1th é



What Stage Is Your Organization In?

Denial Anger Bargaining Depression Acceptance Hope

1. Stand up. Move somewnhere else in the room.

2. Find a partner, someone you have never met.

3. Thinking about the trend toward informal/social
learning, take turns sharing what stage you think
you/your organization is in & why.

4. Take 2 minutes each.



Subgroup Activity

In your discussion group, discuss your ONE
assigned guestion and summarize for us:

. Will traditional training live forever? Should it?

. As informal learning increases in organizations, how
should the role of the trainer, instructional designer and
training manager change?

. It's tough to “kill” didactic leader-led training and to
breathe life into informal learning. Why?



Evolving Roles & Mindsets

Training * Authority figure * Facilitator of perspectives
Instructor » Message carrier » Moderator/Host

 “Sage on the stage”  “Guide on the side”
Instructional < Developer of courses & tools » Developer of tools
Designer » Agent of the project manager » Agent of the community

» Seeks to define “one right way” < Addresses concurrent realities
Training * Attendance cop * “Gentle gardener”
Manager  Curriculum architect » Corporate anthropologist

* Information/ content control » Democratic knowledge access
Learner * Recipient of learning  Contributor to learning

 Look up for answers  Look around for answers

» Boss develops me * | develop myself and others
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Birthing Knowledge-Age Learning

* Informal Learning Through TeleCoaching
« Virtual Onboarding via “Hit the Ground Running”
* Mobile Learning

Copyright 2009 Custom Performance
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Informal Learning —
via TeleCoaching

One-on-one (ultra-personalized)
Confidential — bartender/hairdresser effect
Valuable outside perspective and insights

Customized for Individual Performance:
« Addresses the participant’s own goals;
A practical solutions and action plans;
: participant and coach track progress, wins,
accomplishments, etc.

Copyright 2009 Custom Performance
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Virtual Onboarding: Hit the Ground Running

Sink @ 5™ . . . .
- « Action-oriented - immediate
© wmera D wason G cosn
S access and engagement
V. N "E“ r— .
| \3’ 2;1 3@ 4».’  Individualized - Self-directed,
personalized assessments, goals,
e e e o development plans, etc.
o « Convenient access and
8 msnucnons 5 1000 iNoEX Q cios . . .
M O ol o o ity e with new-hire’s schedule and job
S e demands

« Rapid and effective
T acculturation leads to early

LI o

e —G confidence and short- and long-
—— term success and retention
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Mobile Learning

“Just Enough; Just in Time; Just for Me”

There’s a whole world beyond remote
access to company email

Adapts to Busy Professionals’
Needs and Environments

— Self-directed, yet collaborative

— Microsharing (e.g. Twitter) is a
great way to find quick contextual
answers...if the right people are
following you

— Private networks for secure internal
sharing are possible!
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Impromptu Global Brainstorming

Someone organizes a brainstorming session by
Twitter chat, gives it a hash tag, invites people

Participants tweet about it before the chat, thereby
GYFNJ SGAy3IE GKS S@OSyias 0
2 KSY A0Qa UAYS F2NJ GKS C
guestions to get the conversation going

Anyone who participates includes the hash tag with
their tweets



Tips for Selling Informal Learning

Present benefits in terms of relevant business results, not
learning outcomes

Focus on social/access vs. technological aspect
Use common language (“shared space” vs. wiki)

Share practical case studies — successful companies who
have used Informal Learning

Leverage early adopters, those decision makers who
embrace risk, cutting edge, new, better, faster...

“Fail your way forward” — remember that “messy” isn'’t
always a bad thing!



Where’s Your Opportunity?

Review the job aid. Identify one potential opportunity to
replace a traditional training approach with an informal
learning tool/method.

. What did you choose and why?
. What are the potential benefits? Challenges?

. How will you position or “sell” the idea to your
stakeholders in your organization?
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